OHIT/CHN Workshop Aug 3-4, 2009
Tentative Agenda

I. Monday August 3rd
A. Check in at Tennessee Primary Care Association 8-9 AM (shuttle running from hotel)- TPCA/CHN staff

B. Welcome and orientation to workshop- HRSA staff & Keith Williams, CHN CEO- 9-9:30 AM
C. HIT- Defining the Puzzle- Keith Williams (defining telehealth, emr, hie and their place in the HIT spectrum- this session will set the stage by defining the puzzle and the ensuing sessions will attempt to put the puzzle pieces in place for the participants)- 9:30- 10:45 AM.
D. Break- 10:45-11 AM (refreshments provided)

E. Puzzle Piece #1: First Step to HIT Success- Infrastructure Building (what is necessary to operate a telehealth and information network) - Keith Williams, and Rick Burgin, CHN Network Administrator- 11 AM- Noon- Take Away #1: Participants will obtain a working knowledge of health information technology infrastructure requirements.
F. Lunch (provided)- Networking opportunity for participants- Noon- 1 PM

G. Puzzle Piece #2: Planning- Strategic Planning for HIT Adoption- Keith Williams, Deb Gott and Mara Robertson, CHN EMR/EPM Project Director- 1- 2:00 PM - Take Away #2- Participants will gain a working knowledge of planning for HIT adoption.
H. Puzzle Piece #3- Telehealth- (telehealth history, definitions and our experience in TN) Deb Gott, CHN Telehealth Project Director and Keith Williams - 2- 4 PM Take Away #3: Participants will gain a working knowledge of telehealth and benefit from both successes and lessons learned in TN. (Includes Break roughly halfway through the session.)
I. Break- 2:45- 3:00 PM (refreshments provided)

J. North Carolina Guest- Bonnie Britton - 4 - 5 PM Take Away #4: Participants will get a different perspective on telehealth from another state.
K. Shuttle Transport to Hotel 5-5:30 PM

L. Shuttle Transport to Dinner 6:30- 7 PM

M. Dinner- Networking opportunity for participants- 7- 9 PM

N. Shuttle Transport Back to Hotel
II. Tuesday August 4th
A. Shuttle Transport to TPCA from hotel 8- 8:30 AM

B. Update on ARRA and Other HRSA/OHIT and Other Resources- Michael McNeely, HRSA- 8:30-9:45 AM- Take Away # 5- Participants will get the most up-to-date information on funding opportunities for HIT.
C. Puzzle Piece #4: EMR- Mara Robertson, CHN EMR/EPM Project Director– (EMR Implementation, Change Management)- 9:45- 11 AM – Take Away #6- Participants will learn the importance of EMR, how it is best implemented and how to manage the changes in a facility that going to an electronic record and/or telehealth requires.
D. Puzzle Piece #5: HIE- Chuck Pitt and Ron Osborne, CHN HIE Project Director and Assistant Director (HIE History, Implementation and TN Experience) - 11 AM- 11:45 AM- Take Away #7- Participants will gain basic knowledge of HIE and how it can be used to coordinate treatment.
E. Lunch (provided) 11:45 – Noon 
F. Working Lunch (Continued) - Linking Telemedicine and the EMR to Improve Care: Bill Pascal (Invited) Noon- 1:30 PM- Take Away #8- Participants will see one possible professional solution to integrating telehealth and EMR.
G. Putting the Puzzle Pieces in Place- (HIT Unified and Coordinated Instead of Fragmented, with Successful Telehealth as the basis)- Keith Williams and CHN Staff  1:30- 2:30 PM. 
H. Conference Recap and Evaluations- HRSA and CHN Staff- 2:30- 3 PM
O. Shuttle Transport to Airport- 3 PM 
